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Interview Scorecard Template (Weighted)
Each member of the interview panel should complete a scorecard. Results of all interviewers should then be averaged. 
	Job Vacancy Title
	
	Interviewer
	

	
	
	
	

	SCALE

	1: Poor
	2: Below average
	3:  Average / adequate
	4: Good / above average
	5: Excellent

	CRITERIA
	WEIGHT
	CANDIDATES
	NOTES

	
	
	Candidate A
	Candidate B
	Candidate C
	Candidate D
	Candidate E
	

	Soft skills
	
	
	
	
	
	
	

	Technical skills


	
	
	
	
	
	
	

	Industry knowledge


	
	
	
	
	
	
	

	Leadership skills


	
	
	
	
	
	
	

	Cultural Fit

	
	
	
	
	
	
	

	Hygiene factors (location/hours)
	
	
	
	
	
	
	

	Motivation for the job 


	
	
	
	
	
	
	

	Salary expectations


	
	
	
	
	
	
	

	TOTAL

	
	
	
	
	
	
	

	WEIGHTED TOTAL (SCORE x WEIGHT)
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